
GLASC Board Meeting 9/7/23
 
Called to Order
Roll Call
Approval of minutes
Financial Report
Update Parent Handbook committee
Update Bylaw committee
Update Coach communication committee

Public Comment

Old Business

● Fall Session
o Evaluations - how did it go?
o Numbers

● Lower Mitten Swim League Meets - get dates on calendar
o Plans to host 12/13 (with EL and Mason) and 4/13 Championship Meet
o More dates scheduled after coaches meeting 12/29

● Fundraising - pies 10/27 and 10/28 at Willow Ridge Elementary
o Need someone to take the lead on this

 
New Business

● Coach work outside practice times
o Designing dryland/weight room workouts
o Information posted to website

● New Swimmer Orientation - set date
● Swim Club Meeting (for all fall members) - set date
● Homecoming parade

Other items:

● Next meeting date


