
GLASC Board Meeting 4/1/24
 
Call to Order
Roll Call-
Approval of minutes
Financial Report
Committee Reports
Spring Session update - numbers (evals happening at 5:30pm 4/1 & 4/2)

Discuss Connie's proposal for Mason swimmers to share pool

Public Comment

Old Business

● Plan for Lower Mitten Championship meet
○ Set up/signs
○ Accommodations for officials and coaches - what do we need?

■ 2 dozen donuts - Amber
■ Coffee - Amber
■ Fruit - Amber
■ Extra bags of chips and pizzas from concessions
■ water
■ Dessert

○ No swimmers in office area/all timers enter and exit through family locker room doors
○ Volunteer sign-up
○ Bag tags
○ Gathering area for volunteers - has Mr. Buckland’s room been reserved? (Yes but no kids

in the room)
■ Voucher for all day volunteers at concessions

New Business
● Banquet - reschedule June 4
● Lane coaches
● Record board
● Clinic for coaches
● Swim meets for spring season?

Other items:

● Next meeting date

Ask coaches:
Do we need for Bronze B - after numbers have been finalized for spring session
Plan for 4/10 and 4/16 (pools not available for practice)


