
 GLASC Board Mee�ng 11/13/23 

 Called to Order 
 Roll Call 
 Approval of minutes 
 Financial Report 

 Public Comment 

 Old Business 

 ●  Winter Registra�on 
 ○  When do we close registra�on? 
 ○  What will it look like for middle school swimmers enrolled in club? 

 ●  Treasurer Posi�on - Jill and Paul transi�on 
 ●  12/13 Lower Mi�en Meet changed to 12/16 - EL says yes, Mason has yet to confirm 

 ○  Commi�ee for meet planning and details 
 ●  Schedule St. Johns Meet - end of Jan? 

 New Business 
 ●  Vision for 2nd year of club 

 o  USA Swimming par�cipa�on 
 o  “New Blood” - more involvement of families 
 o  Workshops/Events/opportuni�es for coaches and swimmers 

 ▪  Guest coaches/clinics 
 o  More social media presence 

 ●  Equipment organiza�on 

 Other items: 

 ●  Next mee�ng date 


