
GLASC Board Meeting 6/7/23
 
Called to Order
Roll Call
Approval of minutes
Financial Report
Update of numbers for summer session
Update Bylaw committee
Update Coach communication committee

Public Comment

Old Business

● Pool rental fee
● Review feedback forms
● Discuss process for coach evaluation.
● Parent Handbook

o Establish a 3 person committee to be in charge of putting together a handbook with a
goal of having it ready for our Fall 2023 session

● USA Swimming
o Form an exploratory committee to determine what the full process is
o Include fee/costs, timeline, and anything additional that would impact the club

 
New Business

● New parent meeting June 12th - board members that can attend?
● Sign up for board members at the pool on Mondays for summer session
● Fundraising - pies? Sponsors? Culvers? MSU?
● Fall Session planning
● Summer fun activity?

Other items:

● Next meeting date

● Custom Ribbons through First Place Sports - For 600 (1st-6th place) 2 x 8 vtop with card & string
ribbons and a custom logo on all, the cost will be $0.75 + sales tax per ribbon. They have a 4
week production time after approval.

In March, we ordered generic ribbons from Amazon. We bought 630 ribbons for $150.00. This is
significantly cheaper than custom ribbons, but not as special. I requested a quote from Crown
Awards on June 7th. Any other ideas?

● Swim Caps - We have less than 10 swim caps left. We will need to order additional caps for the
fall session. Cost was $237.50 for 50 caps ($4.75 each) or $435 for 100 caps ($4.35 each).



● Fall Apparel Store - Thoughts on including a new design to freshen up our store for fall? Maybe a
different GLASC existing logo, and a different GL Swim & Dive design. I will see if FPS can create
something for us. When would we like to launch? I’d like to get on the FPS calendar soon.


