
GLASC

Agenda 1/23/23

Call to Order

Roll Call

Approval of minutes

Update Financial Report

Open Issues

● Spring Registration (April 3rd-May25th)
o Set open Enrollment date for existing members and new members
o Approve registration form
o Decide payment options - electronic fees?
o Set practice schedule
o Set evaluation swim dates
o Decide if we will offer a 2-day option
o Assign task to create flyer for Spring Session
o Decide if we will offer equipment bags (added to registration form)

● GLASC Meet, March 8th

○ Determine who will reach out to area clubs with invite (Including St Johns)

○ Meet Coordinator and volunteers

■ Warm up and start time

■ Event list

■ Concessions

■ Apparel sales

■ Awards

■ Registration fees? Admission fees? Heat sheets?

■ Scoreboard operator

■ Create Sign up genius for volunteers

■ Check in table

■ Deck security

■ Officials

■ Any additional items

New Business

● Coach liaison/expectations

○ Go over document that Shirley put together

○ Volunteer board member(s) to finalize and present to coaches for discussion



○ Invite coaches to a board meeting?

● Insurance

○ Go over applications

○ What additional processes do we need in place?

○ What insurance do we need?

■ General Liability

■ Property coverage

■ Directors and Officers

■ Crime

■ Abuse and Molestation

● Evaluation forms (or questionnaire?) sent to families before Spring registration

○ Do they plan to enroll in spring session? Ask about summer as well?

○ Does their athlete plan to participate in another spring sport?

○ Would offering a two day a week option make a difference in their plans to participate?

● Offer a multi-swimmer discount for spring session

● Summer session outline

● Safety policies

● Family Potluck

● Culvers fundraiser


