GLASC Board Meeting 1/8/24

Called to Order

Roll Call

Approval of minutes
Financial Report

Coaches Committee Report
USA Committee Report

Public Comment
Old Business

e Apparel/club items - find date to open store
e Equipment request and organization - Morgan
e StJohn’s meet - scheduled for 2/28 TENTATIVE

New Business
e Hiring coaches - discuss process/google form
o Coaches are requesting more support
o Lifeguard on deck needed if only Josh coaches
e Lower Mitten Meet dates:
1/30 Charlotte vs. GLASC at Beagle pool. Warm up 5:30pm
o Need a committee to make this happen (Building the meet, refs, check-in etc)
2/3 Glow Meet at Charlotte. Warm up 2pm
3/12 Lower Mitten Meet at Coldwater?
4/13 Lower Mitten Championship - Claire checking to see where this will be hosted??
Working to find a date with EL to come to us
*Need to communicate 1/30 date to Marcie
* Who will build the meets? Refs? etc.

e Facility Reservation recap
o Board member position?

Other items:

e Next meeting date



