
GLASC

Agenda 1/9/23

Call to Order

Roll Call

Approval of minutes

Update Financial Report

Open Issues

● Appoint board members to take the lead as:
o Meet coordinator - build meets, meet entries, meet registration?
o Middle school team liaison
o Concessions coordinator
o Official photographer - contracted w/school?

● Fundraising

○ Archery Fundraiser - do we want to commit to Feb archery tournament

○ Rotary - thank you note

○ Sponsoring blocks

● Website/Social Media

○ Update from Erin

○ Update from Brian

New Business

● Middle Schoolers joining club - board decision

○ 2 day a week option?

○ Partner with GL aquatics for remainder of winter session?

● Square reader purchase?

● Spring session plan for payment/meet entries handled online as well?

● Purchase banner for HS?

● Refund Hannah K

● Move Holiday Fun day - pick a date

● Lower Mitten Swim League

○ Upcoming meets

○ Managing the calendar

● Refresh the HS

● Recruiting event



● Fall Feedback Form review

● Equipment needs

● Reimbursing Bronze MS swimmers - only $15 discount??

● Offer a multi-swimmer discount for spring session?

● Code or conduct/handbook


