
‭GLASC Board Meeting 10/30/23‬

‭Called to Order‬
‭Roll Call‬
‭Approval of minutes‬
‭Welcome Keri and Megan!‬
‭Financial Report‬
‭Update Parent Handbook committee‬
‭Update Bylaw committee‬
‭Update Coach communication committee‬

‭Public Comment‬

‭Old Business‬

‭●‬ ‭Winter Registration‬
‭○‬ ‭Registration for returning members: November 6th‬
‭○‬ ‭Registration for new members: November 13th‬

‭●‬ ‭Treasurer Position - Need to fill‬

‭New Business‬

‭●‬ ‭12/13 Lower Mitten Meet (GL, EL and Mason) - date change due to collage concert conflict?‬
‭●‬ ‭St. Johns Meet - decide if we are going to schedule‬
‭●‬ ‭Mileage for coaches-address if we will reimburse for travel expense/time‬
‭●‬ ‭Vision for 2nd year of club‬

‭o‬ ‭USA Swimming participation‬
‭o‬ ‭“New Blood” - more involvement of families‬
‭o‬ ‭Workshops/Events/opportunities for coaches and swimmers‬

‭▪‬ ‭Guest coaches/clinics‬
‭o‬ ‭More social media presence‬

‭Other items:‬

‭●‬ ‭Next meeting date‬


