GLASC Board Meeting 3/13/23

Call to Order
Roll Call

Approval of minutes

Update Financial Report

Update Enrollment numbers/Spring Registration - Erin
Update on swim bags/gear for purchase - Megan

Open Issues

e Expectations/Roles within club

o

O
@)
O

Board Members - GLASC Bylaws (maybe revisit and revise, Executive Board?)
GL Aquatics Coordinator
Coaches Handbook
Athlete Handbook
m Practice expectations to parents via email - prior to spring session start.

e Coach liaison/coordinator

o

@)
O

Kristi and Jessica - share rough draft
m Ready to receive coaches input?

Invite coaches to a board meeting - April?

1 point person for coaches - per coaches request
m This might be a good role for GLASC VP
m  Committee comprised of board members

e Insurance

o

Go over applications/Quotes.

e GLASC Meet, March 8th - debrief

o O O O O O O

New Business

Deck marking

Hang up event results?

Runner to collect times after each event?

Purchase labels

Traffic flow, how did it go?

Purchase of custom ribbons for future meets

Free/reduced entry? (coaches cards, staff members, discount for senior citizens,
sport passes)

e Opportunity for Coaches and Athletes

o O O

O

41st Annual Central State Swim Clinic (May 20-21, 2023) - see flyer
Future opportunities

Coaches fees - are we able to help?

Gold and Silver?



Discount for coaches swimmers - discuss and decide
Summer Session - brianstorm
o Sessions - |, I, Ill, IV (See Holt Tennis Academy Flyer)
m Stroke Clinic
Racing Squad (must meet certain criteria?) appeal to our competitive swimmers
Saturday Clinics with Lola Mull
Additional Coaching Consideration
m Brendan Marsh
m Marcie Flood
Family Potluck
m Assign group lead
Lifeguards at GLASC swim meets - Kristi
Culver’s Fundraiser - email sent on 3.10 for information
Safety Policies
Future Goals
o USA certified GL coach
o Platinum level - rigorous for our competitive swimmers
Board members photo/position on website?
Spring Session Coaches Schedule/Bio/Photo - add to website
MSU Concessions
Commit Swimming - Jill
Next meeting date



